
2009 Season
Section 1.0 Coaches:

1. Coaches Introductions are in the attachment.

2. All coaches must go through a background check and attend the league’s 3-hour coaching clinic.
3. Panther Coaches have must sign league, as well as, the Panther’s code of conduct forms a copy of this form is provided upon request.
4. You will not see us harass or disrespect a referee and expect the same from our fans and players.
5. All disputes will be taken to the referee by the head coach only.
6. No coach is allowed to talk to parents during the game, including half-time, unless there is an emergency.
Section 2.0 Player Expectations:

1. A Team Roster is provided as an Attachment.

a. Please review and provide any contact information corrections ASAP.
2. Safety is #1.  Many factors affect safety; we will do progressive training and player continuous evaluation of players abilities that will allow them to play safely within the requirements of the game.
· Collision Sport – Injury can result up to and including paralysis or death.

· Other factors include:

1. Missing practices,
2. Not listening, 
3. Horseplay, 
4. Proper nutrition, 
5. Not asking questions, etc…
b. The team will have a basic medical kit for bumps and bruises.

c. Heat Stress – Make sure your kids are well hydrated before and after practice.  We will provide drinking fluids during practice to keep the kids hydrated.

3. Academics – The school year is about to start.  We will stress school work is first.  We encourage them to work on their assignments while waiting for practice.
a. GROWL Program – Weekly monitoring and permission to play.  Awards will be given to the highest performers.  See Attachment Form
b. Sick – If a child does not go to school, DO NOT bring him to practice.

· Sends the wrong message about academics.
· Can spread germs to other teammates.

4. Discipline – (The Panther Pound or another name for your area):

a. It is important that everyone understands our boundaries and understands them early.

b. A designated area will be provided for redirecting behavior.  We will use appropriate levels of burner exercises to help improve memory function.

c. If we see a player not listening, or not hustling, we will raise our voice to get his attention, or we may just send him to the Pound.  

d. We won’t discipline if a player is just not athletic enough to do something, like dropping a pass, fumbling the ball etc. all that is expected.
e. Not listening, hustling, or being a poor sport is not OK.  If a player continues to display a pattern of unacceptable behavior that player will be directed to the parent(s) and eligibility to participate will be discussed.
5. Leadership System – Each veteran player will be assigned a younger player as a mentor.  The head coach will assign and may change assignments as necessary.  This will foster teamwork and team bonding that is necessary for success.  Each partner maybe asked a question about that other player during practice breaks.
Section 3.0 Parents (12th Man/ Woman Club):

1. It is important that our players have the best fan section in the league.  The louder the better, as long as it remains positive, upbeat and respectful for both teams on the field.

2. The league has a mandatory Parent Code of Conduct that must be signed.

a. The Code applies to all family members and friends of the player.

b. If a fan of a player becomes disruptive or belligerent to an official or coach, that fan will be given one warning by a coach.

c. If the fan persists, then that fan’s player will be taken out of the game by the head coach, until the behavior stops.

d. If a 3rd incident occurs that fan will be ejected from the Gahagan Sports Complex Property by the league officials.

e. If the issue becomes chronic then that fan can be banned for the entire season.

Section 4.0 Organization/Practices:

1. Our practices will be very organized and planned down to time segments.

2. We will practice 3 weeknights and Saturday per week, until the 1st game, See the Attachment for practice Schedule and practice location.

3. After games start practices will go to 3 nights per week.  A final practice schedule will be provided as soon as the league sets the game schedule..

4. Each Practice is 2-hours, please try to get there 10-15 minutes early because we will start promptly at 6pm.

5. Rainouts – If it is not a monsoon w/ thunder we will hold practice.  If it we get rained out we will hold a make-up practice.  The goal is to get at least 8 hours per week of practice in.

6. If you have an injury, we expect you to be at practice to at least listen, if able

7. Missing Practice:

· Our program uses a technique and timing based system that is taught in a set progression, so if a player misses a practice, they miss a key part of the puzzle.

· If you know you will be missing practice, call the head coach before practice or at least a day before the game and leave a message if there is no answer.

Acceptable Excused Absences (Must be approved ahead of time)

· Church Functions

· Academic Functions (contest)

· Illness requiring player to miss school

· School Suspension

· 2 – Excused absences in a week = no playing time in that week’s game at the coaches discretion

· If absences become chronic then a player will see a reduced playing time and maybe suspended for several games at the coaches discretion.

Unexcused Absences, may include

· Other athletic contests

· Injury (unless extreme); a player can still learn by minimal participation.

· Social Functions (skating parties, etc.)

· Fatigue

· Not calling ahead of time when knowingly missing games or practices.

· 1 - Unexcused = no playing time in that week’s game at the coaches discretion.
Section 5.0 Some League Rules to Note:

· Each team may only have 4 players that play both offense and defense.  These players’ numbers and names will be set by the head coach and provided to the press box prior to each game.  The players selected may change week to week, depending on the opponent.

· There will be 7 designated starters on offense and 7 starters on defense. 

· The remaining 5 players will be appropriately substituted and playing time will be at least the league minimum if not more.

· All playing rules will follow the National Federation of High Schools Rules book.

Section 6.0 Playing Time and Positions:

· The head coach makes all playing time decisions.  I will distribute a depth chart to the assistant coaches with the positions and playing time scenarios set for each player.

· The position coach then subs in accordingly.

· The best athlete that comes to practice at that position starts.

· We as coaches will determine positions based on safety, your sons ability, the teams needs, and lastly the players preference.  This goes for all coaches sons as well.

· We do not negotiate playing time with parents or change positions based on a parents’ recommendation.  We do what is best for the team and the player, based on the team’s needs and the player’s legitimate ability.

· Football offers life lessons - Encourage your child no matter what.  Many kids may want to quit, those that do usually regret it.  Everyone has doubts, but always encourage your athlete to finish the season.

Section 7.0 Equipment:

· All players will wear the standard equipment to practice and play in the game the minimum required is helmet, shoulder pads, tailbone, thigh, hip, knee and cup pads.

· Mouthpiece stems should be duct taped to the face mask.  If player does not show up with a mouth piece, one will be provided one for $5.  

· Insure that each player takes care of his equipment; do not sit on helmet or toss it around.

· Please ask the head coach if you have equipment problems.

Section 8.0 Drop-Offs/ Medical:

· Please do not drop-off your child and leave.  We are not a daycare.

· We will stress safety to our players, but this is a contact sport and bumps, bruises or worse can happen, however we are not trained medical providers, so this is another reason to not leave him behind at practice. 

· Communicate with the head coach if it is an emergency and then be sure to make arrangements for someone that you trust to make care decisions for your child, in the event of injury or sickness.  No coach will be that person, without the head coach’s approval.

Section 9.0 Volunteers:

· The success of our team depends on everyone pitching in!!!

· Team Fund - $25/ per child will go toward drinks, cups and game balls.  If money is left over it will be applied to the end of the season party.  You have the right to ask the head coach or team mom for an accounting of how the money is spent.

· Team Mom will coordinate.

· Chain Gang Crew for Away Games

· Drink Specialist – help setup and provide drinks for the kids

· Halftime snacks (suggest oranges & Gatorade)

· End of Game Snack

Section 10.0 Team Building:
· It is important that our athletes learn to build trust, respect and relationships that are the core of success of any team.

· We will have various functions outside of practice, such as a team outing to a Citadel Game and ice cream socials.  Once the schedule is determined, please plan to have your athlete attend.  Car pooling will be available.
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